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VII. MULTI-YEAR WORK PLAN 3940 

All anticipated programmatic and operational costs to support the project, including development effectiveness and implementation support arrangements, 
need to be identified, estimated, and fully costed in the project budget under the relevant output(s). This includes activities that directly support the project, 
such as communication, human resources, procurement, finance, audit, policy advisory, quality assurance, reporting, management, etc. All services which 
are directly related to the project need to be disclosed transparently in the project document. 
 

 
39 Cost definitions and classifications for programme and development effectiveness costs to be charged to the project are defined in the Executive Board decision DP/2010/32 
40 Changes to a project budget affecting the scope (outputs), completion date, or total estimated project costs require a formal budget revision that must be signed by the project board. In other cases, the 
UNDP programme manager alone may sign the revision provided the other signatories have no objection. This procedure may be applied for example when the purpose of the revision is only to re-phase 
activities among years.  

EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Output 1:    
  
Implementati
on of 
Nationally 
Determined 
Contribution
s 
mainstreame
d in 
governance 
and across 
key sectors     
  
Gender 
Marker:   
2  
 
  
  

Activity 1.1:    Develop key documents and frameworks for effective implementation of NDCs at National and Provincial level 

Activity 1.1.1:  Formulate 
One Gilgit Baltistan 
Environment Policy with 
a focus on solid waste 
management, land use 
and bio-diversity, energy 
conservation and eco-
tourism 
 

        

 

Activity 1.1.2: Prepare 
one inclusive and gender 
responsive Climate 
Change Policy and one 
financing strategy for 
Baluchistan province 
(gender-specific activity) 

0.00    

 

UNDP 
Climate 
Promise- 

71300: 
National 
Consultant: 

 
 
0.00 

Activity 1.1.3: Develop 
Guidelines on emission 

15,000.00    
 

UNDP 
Climate 
Promise 

72100-
Contractual 
Services-  

 
15,000.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Gender 
Marker: 2 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

reduction for Newly 
Merged Districts 

Companies  

Activity 1.1.4 Develop 
Climate Action Plan for 
Karachi City 

 
0.00 

   

 

UNDP 
Climate 
Promise 

72100-
Contractual 
Services-  
Companies  

0.00 

Activity 1.1.5:  Develop 
one Electric Vehicle 
(EV)Regulatory 
Framework  
Develop Regulations for 
EV Charing 
Infrastructure 
 

 
0.00 
 

   

 

UNDP 
Climate 
Promise 
 

71300:Nation
al Consultant: 

 
 
0.00 

Activity 1.1.6:  Develop 
National/Subnational/ 
Sectoral NDC 
Investment Plans and 
pipeline of NDC projects  

0.00 

   

 

UNDP 
Climate 
Promise 

71300:Nation
al Consultant: 

0.00 

Activity 1.1.7: Develop 
Guidelines for effective 
reporting process on 
NDCs  
 

 
15,000.00 
    

 
UNDP 
 
 

Climate 
Promise 
 

71300:Nation
al Consultant: 

 
15,000.00 

Activity 1.1.8:  
Developing Long-term 
Low-emission 
Development strategy  

 
 
0.00 
 
 
 

   

 

UNDP  
 LT LEDS-
I 

71300:Nation
al Consultant: 

0.00 

1.1.9:  Review and 
revise/update sector-
wise long-term goals for 

35,000 
   

 
UNDP 

 
 

71300:Nation
al Consultant 
 

35,000 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Pakistan’s alignmnet with 
LTS 

LT-LEDS-
II 

1.1.11: Update NDC 
document & Alighnment 
of NDC with LT LEDs 

30,000 
   

 
UNDP 

LT-LEDS-
II 

71300:Nation
al Consultant 
 

30,000 

11.1.12: Validation of 
Technical Standards of 
EV Charging 
Infrastructure 
Regulations 

10,000 

   

 

UNDP 

LT-LEDS-
II 71300:Nation

al Consultant 
 

10,000 

Activity 1.2: Develop and disseminate knowledge products and promote inclusive engagement to advance NDC implementation and 
climate resilience in Pakistan 
Activity 1.2.1:  Develop 
and present Adaptation 
Communication Report 
for Pakistan at COP29 

12,000    

 

UNDP 
Climate 
Promise 

71300:Nation
al Consultant: 

12,000 

Organize Activity 1.2.3:   
Road Show and promote 
energy efficient 
technologies  
 

 
56,000 
 

   

 

 
 
UNDP 

Climate 
Promise 

75700: 
Workshop 
Costs  
72300-
Materials & 
Goods  
 

 
56,000 
 

Activity 1.2.4:  Develop 
01 report on climate 
resilient buildings and 
development practices in 
urban areas 
 

3,000 
 
 
 
 

   

 UNDP 
 
 
 
 
 

Climate 
Promise 
 

71300:Nation
al Consultant 

3,000 
 
 
 
 

Activity 1.2.5:  Organize 
one knowledge sharing 
workshop encompassing 

4,000 

   

 

UNDP 
Climate 
Promise 

75700: 
Training, 
Workshops 
and Confer 

4,000 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

all thematic areas of 
Climate Promise  
 

 

Activity 1.2.6:  Develop 
animation on main 
thematic areas of 
Climate Promise  
 

5,000 
 

   

 

UNDP 
Climate 
Promise 

75700: 
Training, 
Workshops 
and Confer 
 

5,000 
 

Activity 1.2.7: Develop 
one publication on 
progress in Climate 
Promise (NDCs 
implementation in 
Pakistan) 
 

2,000 

   

 

UNDP 
Climate 
Promise 

74200-Audio 
Visual & Print 
Production 
Cost  
 

2,000 

Activity 1.2.8: Develop 
briefs to demonstrate 
NDC contribution and 
LT-LEDS for economic 
development and 
political buy ins 
 

 

   

 

   

 

Activity 1.2.9: Capacity 
assessment report for 
various groups including 
government, youth, 
women, private sector 
and other stakeholder on 
LT-LEDS 
 

35,000 

   

 

UNDP LT-LED-I 

72100- 
Contractual 
 
 
71300:Nation
al consultant 

35,000 

Activity 1.2.10: At least 
03 concept notes are 

0.00 
   

 
UNDP LT-LED-I 

72100- 
Contractual 
 

0.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

developed for resource 
mobilization 
 

 

Activity 1.2.11: Scenario 
modeling and macro-
economic assessment 
report is completed 
 

0.00 

   

 

UNDP LT LEDS-I  

0.00 

Activity 1.2.12: Organize 
one workshop and 
develop 
report/publication on the 
dissemination of the LTS 
products 

10,398.00 

   

 

UNDP LT-LED-I 

75700:  
Training,  
Workshops  
and Confer 

 10,398.00 

Activity 1.3: Establish Climate Finance systems at Federal and Provincial Government departments 

Activity 1.3.1:  Establish 
Climate Finance systems 
at selected Federal and 
Provincial government 
departments 

 
 
 
25,000.00      

 
 
UNDP 
 Climate 

Promise  

 
 
72100-
Contractual 
Services-  

Companies 
 

 25,000.00 

Activity 1.4: Coordination among stakeholders and government is improved on implementation of NDCs and Climate Change initiatives  

Activity 1.4.1: Improve 
coordination among all 
stakeholders  
 

0.00 
 
 
3,500 

   

 

UNDP 
Climate 
Promise 

 UNV  
 
National 
Consultant 

0.00 
 
 
3,500 

Activity 1.4.2: 
Operational support to 0.00    

 
UNDP 

UNDP 
(TRAC-I) 
 

 
 
0.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

the government for the 
COP29 event 
 
Activity 1.4.3: Technical 
support to the Provincial 
Government for effective 
NDC implementation  
 

0.00    

 

UNDP 
UNDP 
(TRAC-II) 
 

 

0.00 

Activity 1.4.4: Provide 
support to the 
government toward 
capacity building in 
climate finance and to 
ensure effective 
implementation on 
climate change 
adaptation and 
mitigation.  
 

0.00    

 

UNDP 
UNDP 
(TRAC-II) 
 

 

0.00 

Output 2: 
 
2Enhanced 
climate 
change 
mitigation 
and 
adaptation to 
foster 
equitable 
development, 
and 
strengthenin
g community 

Activity 2.1:   Provide technical support to stakeholders for effective Climate Change Policy Implementation 
Activity 2.1.1  
Stakeholders 
necessitated through 
technical support for 
effective Climate Change 
Policy 
Implementation/COP 
meetings 

0.00   

 

    

0.00 

Activity 2.2:  Develop and submit proposals for resource mobilization to facilitate thematic areas under NDCs & LT-LEDS 

Activity 2.2.1 Finalize the 
portfolio of agriculture 
sector  and calculate its 

20,000   
 

 
UNDP 
 
 

LT-LEDS-
II 
 

71300:Nation
al Consultant 

20,000 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

and 
institutional 
capacities at 
all levels and 
across NDC 
sectors  
 
 
 
 
 
 
 
 
Output 3 
Strengthened 
climate 
resilience for 
women and 
marginalised 
groups 
through 
capacity 
building and 
inclusive 
engagement 
across key 
sectors 
 
 
 
 
 

emission reduction 
potential in Pakistan 

 
 

Activity 2.2.2 Develop 
project proposals and 
relevant feasible studies 
for resource 
mobilization/implementat
ion (Agricutlture sector) 

20,000   

 

 

UNDP 
 
 
 
 
 

LT-LEDS-
II 
 

71300:Nation
al Consultant 

20,000 

Activity Result 2.3: Implement sustainable and energy-efficient climate change mitigation measures across industry sectors and 
support national/local governments to achieve industrial decarbonization through a just transition. 

Activity Result 2.4: Implement pilot intervention on water replenishment in River Ravi Basin 

Activity Result 2.5: Ensure energy efficiency and sustainable energy for all through Solarization of Public Service Buildings in Sindh 
Province for Energy Conservation 

Activity Result 2.6: Develop Pakistan’s international trade capacities through Strengthening Pakistan’s Capacities and Frameworks 
for EU Carbon Border Adjustment Mechanism (CBAM) 

 Activity Result 2.7: Establishment of NPAP (National Plastic Action Plan) Secretariat and institutional support collaboration and engagement 
of stakeholders with government institutions, private sector, civil society organizations, and local community leaders to generate evidence-based 
insights from different partners and stakeholders and mobilize resources  

Activity 2.7.1 

Establish a plastic 
circularity and recycling 
network of experts for 
knowledge sharing and 
to promote innovative 
plastic recycling by 
engaging the 
Government, Private 
sector, Youth groups, 
Academia, Civil society 
organizations, and start-
ups.  (Signing of MOUs) 

17000 0   

 

UNDP WEF 
71300:Nation
al Consultant 

17000 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Activity 2.7.2 

Develop policy briefs for 
informed decision-
making on issues 
hindering the circular 
economy model in 
selected cities/districts of 
Pakistan.   

20,000     

 UNDP 

WEF 
71300:Nation
al Consultant 

20,000 

Activity 2.7.3 

Identify and support 
gender-responsive 
micro, small & medium-
sized enterprises 
(MSMEs) to promote 
alternate solutions for 
innovation in plastic 
waste management.  

15,000  15,000 5,000  

 UNDP 

WEF 
72100- 
Contractual 
 

35,000 

Activity 2.7.4 

Develop Financial 
Model that incentivizes 
plastic waste circularity 

10,000 0   

 UNDP 

WEF 
71300:Nation
al Consultant 

10,000 

Activity 2.7.5 

Conduct a capacity 
assessment of 
stakeholders and 
communities to identify 
gaps in the circularity 
value chain. 

8,000 20,000   

 UNDP 

WEF 
72100- 
Contractual 
 

28,000 

Activity 2.76 

Develop and implement 
a Mass Public 
Awareness and 

0 20,000   

 UNDP 

WEF 
72100- 
Contractual 
 

20,000 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Advocacy campaign for 
enhanced stakeholder 
engagement and 
knowledge-building 
Activity 2.7.7 

Conduct mapping of 
existing mechanisms 
(i.e task forces, digital 
platforms) for public-
private coordination 
and knowledge sharing 
to strengthen and 
formalize existing (formal 
and informal) and new 
mechanisms 

0 4,000 4,000  

 UNDP 

WEF 
72100- 
Contractual 
 

8,000 

Activity 2.7.8  

Mobilize funding for 
infrastructure 
investments in collection, 
recycling, and managed 
disposal – i.e. via PPPs 
or development-funding 
schemes 

0 6,000 6,000  

 UNDP 

WEF 
71300:Nation
al Consultant 

12,000 

Activity 2.7.9 

Explore and develop 
alternative models for 
funding technical 
capacity in waste 
collection, sorting and/or 
disposal 

0 4,000 4,000  

 UNDP 

WEF 
72100- 
Contractual 
 

8,000 

Activity 2.7.10 
0 0   

 UNDP 
TCCF 

72100- 
Contractual 

0 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Dissemination of call for 
proposals, selection of 
project(s) for PET bottles 
waste 
management/circularity. 

 

Activity result 3.1: Developed Gender specific reports on LT-LEDS 
Activity 3.1.1: Conduct 
Gender-sectoral 
analysis (Energy and 
Agriculture) to integrate 
social inclusion and 
gender considerations 
into LT-LEDS 
 

0.00     UNDP LT LEDS-I   0.00 

Activity 3.1.2: 
Strengthen capacities of 
relevant stakeholders 
under Energy and 
Agriculture sector to 
ensure gender 
considerations and 
social inclusion into LT-
LEDS 

0.00     UNDP LT LEDS-I  0.00 

Activity 3.2 :  Women and other  vulnerable groups including transgender persons, religious minorities, PWDs and youth especially 
young women are engaged in skill development training programmes on green jobs 

Activity 3.2.1:  Train 3000 
youth in green skills  
 
 

 
 
17,284 

   

 

UNDP 
Climate 
Promise 

75700: 
Training, 
Workshops 
and Confer 
 
71300:Nation
al Consultant 
 

 
17,284 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Activity 3.2.2:  
Engage/train 1000 young 
women on eco-tourism 
and livelihood 
opportunities 

 
 
36,284     

 

UNDP 
Climate 
Promise 

75700: 
Training, 
Workshops 
and Confer 
 

 
36,284 

Activity 1.4.7:   Develop 
one success story/photo 
essay on progress under 
NDC Implementation. 

1,000 
 

   

 

UNDP 
Climate 
Promise 

74200-Audio 
Visual & Print 
Production 
Cost  
 

1,000 
 

Activity 3.3:   Business centers run by women and/or career launchpads developed at local and academic level to promote green 
employment 
Activity 3.3.1:  Establish 
Green Business centers 
in three three districts  
Skardu, Ghizer & Astore 
District to produce bio-
degradable bags  

 
 
16,024 
    

 

UNDP 
Climate 
Promise 

71300:Nation
al Consultant: 
 

 
 
16,024 
 

Activity 3.3.2:  Establish 
Green Careers 
Launchpad to facilitate 
enhanced awareness 
and support to youth 
looking to pursue a green 
career. 

14,000 
 

  

 

 

 
 
UNDP 
 
 

Climate 
Promise 
 
 
 

 
74200-Audio 
Visual & Print 
Production 
Cost 
 
75700: 
Training, 
Workshops 
and Confer 
 

14,000 
 

Activity 3.4: Strengthen resilience of forest communities in Baluchistan and other vulnerable communities across the country through 
improved health and mitigation of indoor/outdoor air pollutants  
3.4.1 Conduct Baseline 
Study for assessing need 

                       
7,000.00  

  
 

 UNDP 
LT-LEDS-
II 

72100- 
Contractual 

7,000.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

of fuel efficient cooking 
technologies in selected 
forest communities  

 
 

3.4.2 Provision of fuel 
efficient cooking stoves 
in selected forest 
communities 

                      
30,000.00  

  

 

 UNDP 
LT-LEDS-
II 

72100- 
Contractual 
 
 

30,000.00 

3.4.3 Design and 
execute community 
awareness campaign on 
efficient usee of clean 
cooking technologies  

                   
6,000.00    

 

 UNDP 
LT-LEDS-
II 

72100- 
Contractual 
 
 

6,000.00 

3.4.4 Conduct post 
implementation study to 
assess impacts on air 
quality and community 
health  

 7,000.00      UNDP 
LT-LEDS-
II 

72100- 
Contractual 
 
 

7,000.00 

3.5: Gender action plan 
for CRP is developed  1,000.00    

 
UNDP 

Climate 
promise 

National 
Consultant 

1,000.00 

Operational Costs          

Personnel Cost (PM, 
AFA, R&R) 
 

43,000 
 

0 0  

 

UNDP 
Climate 
Promise 

71400: 
National Staff 
Salary  
 

43,000 
 

Personnel Cost (PM, 
AFA, R&R) 
 

20,000 
0 0  

 
UNDP 

LT-LEDS 
II 
 

71400: 
National Staff 
Salary  

20,000.00 

Personnel Cost (PM, 
AFA, R&R) 
 

30,246.00 
 0 0  

  
UNDP LT LEDS-I 

71400: 
National Staff 
Salary 

30,246.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Personnel cost-Intern 
0.00 

500 500  
 

UNDP 
 
LT LEDS-
II 

71300: 
National 
Consultant  

1,000 

Personnel Cost (NPAP 
Team) 

20000 
70000 38000  

 
 WEF 

71400: 
National Staff 
Salary  

128,000 

Travel Cost 
 

19,492.00 
 0 0  

 
UNDP 

Climate 
Promise 71600: Travel 

19,492.00 

Travel Cost 
5,000.00  

0.00 0.00  
 

UNDP 
LT LEDS-
II 

71600: 
Travel 

5,000.00 

Common premises cost 
 

32,000.00 

0.00 0.00  

 

UNDP WEF 

73104 - 
Lease 
Expense - 
Building 

32,000.00 

IT equipment and 
Services 

3,000.00 3,000.00 0.00   UNDP WEF 
7450: Misc 
Expenses 

6,000.00 

Travel Cost (NPAP) 
3,000.00 
 
1,000.00 

10,000.0
0 
 
4,000.00 

3,000.00 
 
1,000.00 

  UNDP WEF 

71600:  Local 
Travel 
 
International 
Travel 

16,000 
 
 
6,000.00 

Event Cost (NPAP) 11000 21000 10000   UNDP WEF 

75700: 
Training, 
Workshops 
and Confer 
 
71600 Travel 

42,000 

Consultants (NPAP) 
Com munications and 
translation services 

2000 6000 4000   UNDP WEF 
71300 
National 
consultant  

12,000 

Stationery & other 
Supplies  

0 500 500   UNDP 
 Climate 
Promise 

72500: 
Stationery & 
Supplies 

1,000.00 
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EXPECTED 
OUTPUTS 
 

PLANNED ACTIVITIES 
Planned Budget by Year RESPON

SIBLE 
PARTY 

PLANNED BUDGET 

2024 2025 2026   
Funding 
Source 

Budget 
Description 

Amount 

Miscellaneous Expenses  3,000.00     UNDP 
LT LEDS-
II 

74500: 
Miscellaneou
s Expenses  

3,000.00 

GMS Climate Promise 
(8%) 

 
23,166.00 

   
 

UNDP 
Climate 
Promise 

75100 GMS 
23,166.00 
 

GMS  Climate Promise 
(LT LEDS-I) (8%) 

6,532.00     UNDP LT LEDS-I 75100 GMS 6,532.00 

GMS  Climate Promise 
(LT LEDS-II) 

16,000 
   

 
UNDP 

LT LEDS-
II 

75100 GMS 
16,000 

GMS CAC 0.00     UNDP CAC (UF) 75700 0 

GMS MAF  0.00     UNDP  MAP (UF) 75700 0 

DPC (GOE) – LT LEDS-I 
                             
6,019.00  
 

    UNDP LT LEDS-I 74500 
                             
6,019.00  

GMS TCCF       UNDP  
TCCF 
(UF) 

75700  
0 

DPC (GOE) – LT LEDS-
II 

6,000.00     UNDP 
LT LEDS-
II 

74500 
6,000.00 

GMS NPAP 18,960 14,000    UNDP WEF 75700 GMS 32,960 

Monitr. & Evalu. &audits 
6,000.00 

6,000.00   
 

UNDP WEF 
Monitoring & 
Evaluation  

12,000.00 

Levy cost 1% 4,450.00     UNDP WEF Levy 1% 4,450.00 

Total Operational cost 
  

  
    

1,066,355.
00 

Grand Total (Output 1+2+Operational cost)   
   






















